
Board of Trustees Meeting Minutes
November 18th, 2020 at 7PM

530 West 7th Street, Plainfield, NJ

CALL TO ORDER

Sandra Harrison called to order the regular meeting of the Cresthaven Academy Charter School Board of
Trustees at approximately 7:06 pm on November 18th, 2020 at Cresthaven Academy Charter School.
This meeting is being held in compliance with the Open Public Meetings Act and is open to the public.
Notices were duly posted in advance of the meeting. Formal action will be taken.

PLEDGE OF ALLEGIANCE

ROLL CALL

Upon individual roll call, the following Board Members were noted present:

Board Member Present Absent

Marcy Bostwick x

Rashleigh Bruce x

Kimberly Dortch x

Toni Gamble x

Sandra Harrison x

Steven Hockaday x

Barbara Sellinger x

Also noted present:
Monica Villafuerte - Executive Director
Meghan Pipchick - School Business Administrator

1



APPROVAL OF MINUTES FROM PRIOR MONTH

RESOLVED: APPROVAL October 28th, 2020 Minutes

Board Member Motion Yes No Abstain Absent

Marcy Bostwick x

Rashleigh Bruce x

Kimberly Dortch x

Toni Gamble 2 x

Sandra Harrison x

Steven Hockaday x

Barbara Sellinger 1 x

● Upon majority affirmative vote of the full membership present, the motion passed.

READING OF MISSION STATEMENT
Cresthaven Academy Charter School exists to provide a comprehensive education to our scholars that
develops the whole child through academic excellence, physical wellness, emotional health, and
character enrichment
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STATE OF THE SCHOOL REPORT
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● Board President and Vice President addressed staff via All Staff Meeting on 11/2

BOARD PRESIDENT UPDATE
● School Board Training report sent to Board
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SBA REPORT

Financial

● Auditors

Operations
● Food distribution

○ No updates
● Technology

○ No updates
● PPE

○ All PPE has arrived
● Cleaning

○ Hired GR full time effective 11/15
○ UVC lights in all rooms every day

● Facilities
○ HVAC update:  Moving ahead with full replacement of units.  Replacement will also

include an upgrade to provide more filtration
Human Resources

● Interim BA update
○ We would like to move forward with the School Business Office

Miscellaneous
● Chapter 44
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○ We will not get any answers from the state by 1/1 (roll out date), so we have to make a
decision

○ Recommendation from the NJ Public Charter School Association: Talk to lawyer, talk to
insurance broker, and make a decision with the board

Items Requiring Board of Trustees Votes

A. FINANCE

RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-01
Bills list

The Board of Trustees of Cresthaven Academy Charter School approves the bills list.  See Appendix A.

Fund 10 80,744.31

Fund 20 26,105.77

Fund 60 16,081.75

TOTAL 122,931.83

RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-02
Payroll Expenses

The Board of Trustees of Cresthaven Academy Charter School resolves to approve the payroll expenses
for October/November/December 2020.

10/31/2020 = $125,669.62 (Gross Pay) + $9,568.60 (Employer Taxes) + $44.38 (DCRP)
11/15/2020 = $123,990.62 (Gross Pay) + $9,446.52 (Employer Taxes) + $48.20 (DCRP)
11/30/2020 = $135,000 (Estimated)
12/15/2020 = $135,000 (Estimated)

RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-03
Board Secretary’s Report

The Board of Trustees of Cresthaven Academy Charter School resolves to approve the unaudited Board
Secretary’s Report for October 2020. See Appendix A.

RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-04
Budget Adjustments

The Board of Trustees of Cresthaven Academy Charter School resolves to approve the budget
adjustments for October 2020.  See Appendix A.

CONSENT RESOLUTION: FINANCE
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Board Member Motion Yes No Abstain Absent

Marcy Bostwick x

Rashleigh Bruce x

Kimberly Dortch 1 x

Toni Gamble x

Sandra Harrison x

Steven Hockaday x

Barbara Sellinger 2 x

B. ACADEMIC

RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-05
Online Assessment and Instruction Tool

The Board of Trustees of Cresthaven Academy Charter School resolves to approve Curriculum
Associates - iReady as the school’s online assessment and instruction tool for $6,180.  See Appendix B.

The rich data from i-Ready Assessment empowers teachers with a deeper knowledge of their students’
needs. Based on industry leading research into assessment design and backed by extensive validity
evidence, sophisticated data is transformed into meaningful, actionable insights that make differentiating
instruction a reality for teachers. A suite of intuitive reports provide a common language through which
both teachers and administrators can work toward the shared goal of student achievement. The i-Ready
Assessment suite:

● Pinpoints students’ strengths and knowledge gaps at the sub-skill level
● Delivers individualized learning paths in i-Ready Personalized Instruction
● Saves time by automatically grouping students and offering targeted instructional

recommendations
● Helps educators spot trends across student groups

Board Member Motion Yes No Abstain Absent

Marcy Bostwick x

Rashleigh Bruce x

Kimberly Dortch 1 x

Toni Gamble 2 x
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Sandra Harrison x

Steven Hockaday x

Barbara Sellinger x

C. HUMAN RESOURCES

RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-06
New Hire

The Board of Trustees of Cresthaven Academy Charter School resolves to approve the following new
hire.  This candidate is trying to secure a Teaching Certificate of Eligibility.  If she can obtain this, we
would like to hire her as a teacher.  If she cannot obtain the certificate, then we would like to hire her as
an Instructional Aide.  See Appendix C for resume.

Name Position 10/12 Month
Proposed 20-21
Salary

Proposed Start
Date

Tuli Roy-Kirwan
Instructional Aide OR
General Education Teacher 10 month (FT) ASAP

RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-07
Maternity Leave

The Board of Trustees of Cresthaven Academy Charter School resolves to approve a Maternity Leave for
Meghan Pipchick, effective January 1st, 2021.  She plans to return to work on April 1st, 2021.

RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-08
Employee Resignation

The Board of Trustees of Cresthaven Academy Charter School resolves to approve the following
employee resignation, effective 11/27/2020.

Name Position 10/12 Month 20-21 Salary

Lucy Parker Special Education Teacher 10 month

CONSENT RESOLUTION: HUMAN RESOURCES

Board Member Motion Yes No Abstain Absent

Marcy Bostwick x

Rashleigh Bruce x
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Kimberly Dortch 1 x

Toni Gamble 2 x

Sandra Harrison x

Steven Hockaday x

Barbara Sellinger x

D. CONTRACTS AND AGREEMENTS

RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-09
School Business Office, LLC

The Board of Trustees of Cresthaven Academy Charter School resolves to approve a contract with
School Business Office, LLC to provide school business services to manage the school’s finances and
operations during Meghan Pipchick’s maternity leave, from approximately January 1st, 2021 - March 31st,
2021 for $9000/month.  See Appendix D for contract (contract to be updated with exact dates and price
specified in resolution).

RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-10
Calais School and Plainfield Board of Education

The Board of Trustees of Cresthaven Academy Charter School resolves to renew an updated agreement
with The Calais School and Plainfield BOE for 2020-2021. The contract has been modified to clarify
Plainfield’s role in the agreement. See Appendix D.

CONSENT RESOLUTION: CONTRACTS AND AGREEMENTS

Board Member Motion Yes No Abstain Absent

Marcy Bostwick x

Rashleigh Bruce x

Kimberly Dortch 1 x

Toni Gamble x

Sandra Harrison x

Steven Hockaday x

Barbara Sellinger 2 x

E. OTHER
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RESOLVED: BOARD OF TRUSTEES RESOLUTION # 2020-11-11
Charter Expansion Application

The Board of Trustees of Cresthaven Academy Charter School resolves to file an expansion application
to the Commissioner of Education to amend the school’s charter to incrementally add grades 6-8
beginning in 2023-2024, with 75 students per grade.

Enrollment Chart

20-21* 21-22* 22-23 23-24 24-25

K 75 75 75 75 75

1 75 75 75 75 75

2 75 75 75 75 75

3 75 75 75 75 75

4 75 75 75 75 75

5 75 75 75 75

6 75 75 75

7 75 75

8 75

TOTAL 375 450 525 600 675

* Already approved by the Department of Education

Board Member Motion Yes No Abstain Absent

Marcy Bostwick x

Rashleigh Bruce x

Kimberly Dortch x

Toni Gamble 2 x

Sandra Harrison x

Steven Hockaday x

Barbara Sellinger 1 x

EXECUTIVE SESSION
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OLD BUSINESS

NEW BUSINESS

PUBLIC PORTION

RESOLVED: MOTION TO ADJOURN

Board Member Motion Yes No Abstain Absent

Marcy Bostwick x

Rashleigh Bruce x

Kimberly Dortch x

Toni Gamble 2 x

Sandra Harrison x

Steven Hockaday x

Barbara Sellinger 1 x

Meeting was adjourned at 8:15 pm.
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